APPENDIX 2

SEASIDE ROAD STREET IMPROVEMENTS

Draft Programme

ACTIVITY DEADLINE COMPLETED ?
18t draft scheme for internal Early Jan 2002 o)
consultation
Initial public consultation to End of March 2002 )
establish the main problems and
issues on the street.
Scheme revised following initial April/May/June 2002 @)

public consultation.

Informal consultation with Seaside By June 2002 )
Road Regeneration Group, English
Heritage, East Sussex County
Council and key members

Draft design and costings ready for |End June 2002 0O
Cabinet

Draft Cabinet report ready 10 July 2002 @)
Cabinet meeting 1 August 2002

Scheme ready for public End Sept 2002

consultation

Public consultation (3 weeks) October 2002




Scheme revised following
consultation

November/ December 2002

Final schemeto Cabinet 6 February 2003
Approved scheme out to tender May 2003
Contract awarded Early July 2003

Implementation on site

(The phasing of the works, either
side of Christmas 2003, is being
proposed in order to cause the |east
serious disruption to the seasonal
trade of Seaside Road businesses).

Phase 1: September to November
2003

Phase 2 : January to February
2004

Completion

End of February 2004

Receipted accounts submitted for
payment

End March 2004

Jane Stephen Revised July 2002




